McClure: Re'education professionnelle Certain conclusions were arrived at, which were agreed to after discussion as representing a consensus of opinion of those who took part in the work, but they were somewhat modified at the final meeting of the Congress on the afternoon of May 11. (I append a translation of the more important of these resolutions as passed at the final meeting.)
The conclusions arrived at, at the first meeting, were:
(1) That surgeons should be urged to send their cases for physical treatment earlier than they do at present, before scars and injuries to joints become too fixed.
(2) That medical gymnastics should only be practised under the constant direction of properly trained medical men.
(3) That in order to ensure a proper training of medical men centres of instruction should be established throughout the allied countries for the training of medical men in medical gymnastics and other forms of physical treatment.
(4) That medical gymnastics should be begun as early as possible in the treatment of injured limbs.
(5) That where mechano-therapy is given, careful choice should be made of the apparatus to be used. (6) That assistants, nurses, and orderlies 6hould not be permitted to take part in mechano-therapy without suitable training in physio-therapy.
(7) That re-educative exercises for disabled limbs should always be directed by a competent medical man with knowledge of the subject.
(8) That care should be taken in an institute where physio-therapy is practised not to allow professional re-education to take the place of manual work of a purely curative kind. The physical treatment of the disabled man and curative manual labour should be entirely finished before his professional re-education is begun.
(9) That professional re-education in an institution for physio-therapy should only serve as an adjunct to physical treatment of other kinds, and should be entirely subordinate to them. Also that such manual work should only be employed in treatment after being directly prescribed by a doctor and under his personal supervision.
These conclusions were not arrived at without some discussion. It was interesting to find that in France and in Belgium, as in this country, those who were devoting themselves to physical treatment were still under the necessity of urging the surgeon to send his cases for such treatment It was the general opinion of the British delegates that as far as ordinary artificial limbs went Great Britain was in no way behind her Continental Allies, but that some attention might be paid to the perfecting of the mechanical and agricultural arm on the lines recommended by Dr. Gourdon, of Bordeaux, and also on the lines of the arms used at the re-education school at Lyons.
On the morning of May 10 the third session of Section I was held, at which was discussed the value of work from a curative standpoint, and there was a general consensus of opinion that such work was of the greatest possible value, both in the case of neurasthenics and those who had sustained injury to some limb, whether it had involved amputation or not. There was considerable discussion in this Section as to whether reeducation of a purely professional kind should be under the direction of a medical man or under the direction of the teacher of whatever kind of work had been deemed suitable for the patient. To the British delegates the solution appeared to be obvious. There are three people to be considered: the man, his medical attendant, and the instructor. The man ought first of all to have his choice of the type of work which he desires to develop. If such work is manifestly unsuited for his state of health the doctor and the instructor ought to confer, and arrange what type of work analogous to that which the man chooses for himself is suitable for his physical condition and mental capacity. There is a certain tendency abroad to leave the man out of account in these discussions, and this, in my opinion, is very unwise. The man will do much better work along the line of his choice than when he is dragooned into taking up work for which he has no natural inclination or aptitude.
In connexion with this I endeavoured to find out how far re-education was obligatory in France, Italy, and Belgium. Roughly speaking, the regulations in France and Italy are the same-namely, that as long as a man is in hospital he is compelled to accept re-education if thought nece'ssary by those in charge, and further, he can be kept in a school of re-education for six months after his dismissal from hospital. In Belgium a'law was passed in April, 1917, which made it obligatory for every disabled soldier to remain under supervision in schools for re-education until he can be repatriated. In France compulsion is very peaceful, as it seems to be in Italy, and the compulsion on the part of the Belgian Government is only because there is now no free Belgium in which to settle their men, and they are devoting all their attention to the education of craftsmen as far as possible, to meet altered conditions after the War. Compulsory re-education is evidently impracticable for this country, and the French authorities do not appear greatly in favour of it. It is an open question whether some kind of pressure ought not to be brought to bear on those who, either from indifference or laziness, refuse to be re-educated. It would appear that a certain provision for this is made in the warrant for pensions.
There was a discussion between Dr. Gourdon, of Bordeaux, and a Belgian doctor as to whether or not those men who had sustained an amputation of some portion of the upper arm should be trained in entirely different schools from those who had received only a slighter injury or had undergone an amputation of part of the lower limb. It was pointed out that those who had lost a portion of one or both upper limbs tended to be discouraged if they began their re-education side by side with those whose mutilation was less severe, and it was urged by the Belgian doctor that special schools should be formed for these unfortunates. Dr. Gourdon, however, while agreeing entirely with the principle, that they demanded separate treatment, thought it was quite sufficient to conduct their re-education in separate workshops in the same institution, which of course would involve much less difficulty of administration and expense.
Section VI was in many respects the most important Section of the Congress, and dealt entirely with the literature and propaganda part of the scheme. At this Section Sir Alfred Keogh's report was presented, and created a very favourable impression on the allied delegates. They were particularly struck also by the way in which our new Minister for Pensions had faced the fact that a reduction of pension after re-education would absolutely sterilize any efforts made in the direction of the proper re-education of the injured soldier.
A suggestion was made by one of the French delegates that a central committee should be formed, composed of members appointed by all the allied countries, and that local committees in each country should be formed to be in close touch with the central body, so that all information could be rapidly transmitted and discussed by the central body consisting of representatives of all the allied nations. This suggestion was favourably received, but the British delegates were naturally unable to pledge our Minister to take action on this point.
An excellent suggestion was made by one of the British delegates that a liaison officer should be appointed both in France and England to keep in toulch with all the work done both in physical treatment and re-education in both countries.
In addition to the work of the Sections the delegates were given the opportunity of visiting certain of the important re-educational schools, and I went in the afternoon of May 10 to La Maison Blanche, which is about forty minutes' run in a car out of Paris through the Bois de Vincennes, near the village of Neuilly-sur-Marne. There is a re-educational school entirely devoted to amputation cases either of the leg or of the arm, and special attention is paid to the re-education of those who have lost a portion of the upper arm.
There are courses of instruction in writing, book-keeping, stenography and typewriting, for those who wish to take up clerical work, combined with instruction in foreign languages, while for those who are more suited for manual labour there are all sorts of workshops-wood-carving and turning, metal work of all kinds, including artistic designing, turning and small repairs for motors and bicycles. There are tailors' shops, shoemakers' shops, and cobblers' shops, carpenters' workshops, in which parts of artificial limbs are made and various articles of furniture; ornamental leather work, and making and repairing of harness are also taught. There is also a good school for agricultural re-education, in which those who are mutilated are taught to use the spade and other agricultural implements, and are at the same time instructed in intensive culture and the science of agriculture in general.
What struck me most in this school, which is maintained by subscriptions from the Union of Foreign Colonies in Paris, was: (a) that the control was vested in a lay committee associated with a medical director, who is in the French Army; (b) serious effort is made in cases of the loss of one hand or even of half the forearm to train the soldiers to write and work without the aid of any artificial limb, and it is remarkable to see how the careful training of the remaining hand, even in those who have lost their right hand, is productive of such a capacity for work that they reckon that a patient can regain after such training about 70 per cent. of his former efficiency; (c) a serious attempt is made in re-educating patients at La Maison Blanche to give them that sort of training which will enable them to take a useful place and enable them to gain a good living in the part of the world from which they come. For instance, if a man comes from a large town he is trained either in book-keeping or some such other office work, or as a hand in a shoe factory, or as a mechanic who will be able to take his place in a large urban industrial workshop, while the tailoring taught to such men is of the specialized character useful to a man who would obtain his work from a large factory in town. Those who intend to return to the country are trained in such agricultural pursuits as are most suitable to the district to which they wish to return, or, if mechanically inclined, are taught to repair rather than to make, that is to say, they are taught to do small repairs to motors and cycles, taught cobbling, not shoemaking, and also taught to repair and re-make harness, and such other employments as would make a man useful in his own village.
There is no doubt that the success of La Maison Blanche is due to the immense personal interest which is taken in the patients by the medical director and also by certain of the lay committee, who visit the place constantly, and make themselves aware of the intimate circumstances of all the patients. I was interested to learn that in the case of men who had lost one hand or two hands, the first attempt at re-education was to teach them to write with as simple an appliance as possible. The medical director and the lay committee both told us that in their experience the first thing that gave a man confidence in his ultimate betterment was to find that after comparatively little trouble he could write, after having lost his right hand, either with his left or by the help of a simple appliance adjusted to the stump of his right arm. I was very much impressed by the effect of deep personal interest and sympathy in the working of this excellent institution.
On (1) The importance of physical treatment being given as early as possible after the man's injury, and also the importance of having this treatment carried out patiently and skilfully for the proper length of time. I saw many cases at Port Villez who could have been made much more efficient if treatment had been continued longer.
(2) That the success of any department which I saw evidently depended not only upon the equipment of the place, but also upon the ability, concentration and sympathy of those in charge. It is of equal, if not of greater, importance to have well-trained and interested men in charge of physical treatment and curative re-education as to have a well-equipped institution.
The old points have to be emphasized in the work of all the allied countries. The cases who will require physical treatment must be drafted early to special institutions; proper equipment for these institutions in every branch of physical treatment and curative manual work is necessary; skilled men interested in this kind of treatment must be found and appointed to take charge of such institutions, and to meet this demand there is needed at the present time in all the allied countries the establishment of centres at which medical officers, students and orderlies can be properly trained in this work. (1) That surgeons should be urged to send their cases for physical treatment earlier than they do at present, before scars and injuries to joints become too fixed.
(2) That a proper surgical staff should be attached to the institutes of physio-therapy, so that surgeons at the Front could send the men to these institutes very soon after being wounded.
(3) That competent medical men with a knowledge of physio-therapy should be made consultants to advanced medical units.
(4) That medical gymnastics should only be practised by a competent personnel (doctors, " medical gymnasts," medical students, &c.).
(5) That medical gymnastics should be begun as early as possible in the treatment of injured limbs, and that several "medical gymnasts" should be placed in the large surgical hospitals at the Front, where medical gymnastics will be more useful than mechano-therapy.
(6) That assistants, nurses, and orderlies should not be permitted to take part in mechano-therapy without suitable training in physio-therapy.
(7) That re-educative exercises for disabled limbs should be directed by trained instructors of gymnastics, and under the strict supervision of a medical man with a knowledge of physio-therapy. (10) That physical re-education (that is to eay, massage, medical gymnastics, mechano-therapy, manual work) should be practised only by competent persons, and ought not to be confused with professional re-education, which should be applied only to those who are unfit for military service.
(11) That work, prescribed as an adjunct to physio-therapeutic treatment, ,should be obligatory in the physio-therapeutic institutes.
(12) That treatment by agricultural labour, the most frequently used on account of the large number of wounded who were engaged on agricultural work or work of that nature, cannot be organized on the same lines in every ,district; in organizing such treatment the methods used in different districts must be taken seriously into account. The various methods of working regulate, in fact, the kind and the number of workers who can be used in a certain district. Any organization which does not take this point into account is certain to fail absolutely, both with regard to the cure of the wounded, and to the work done for the nation.
(13) That professional work may be considered as an adjunct to physiotherapeutic treatment, but only on the express condition that the work be in each case chosen by the doctor, and thAt its execution be supervised most strictly by him.
(14) That no invalid undergoing treatment in hospital be admitted to a school of professional re-education, except on the condition that he give a sufficient number of hours to the work to enable him to learn or re-learn' a profession properly. It is, of course, understood that he must present a medical certificate authorizing him to attend the school SAINT-MAURICE (SEINE), PRES DE CHARENTON.
On May 11 the members of the Conference visited the " Institut National Professionel des Invalides de la Guerre" at Saint-Maurice (Seine). This is a large establishment under the Minister of the Interior, containing workshops for teaching the following trades and occupations: Tailoring, boot-making, tin working, management and repairing of tractors and agricultural machines. Instruction is also given here in commercial book-keeping, industrial drawing, applied to machines, building, architecture, surveying, &c.
The management lay stress on the importance of training men as rural -mechanics, owing to the development in the use of motors for agriculture. An elementary course is held for the illiterate, and especially for those with -injured arms.
Conditions for Admittance.-The Institution is open-according to the number of vacancies-to discharged soldiers and sailors of class No. 1, known to be incapable of following their old occupations, and therefore qualified to benefit. They may, by their own choice, be admitted as boarders, or they may attend daily.
Boarders.-Wounded men awaiting their discharge are admitted to the Military Hospital of St. Maurice, situated in the same park as the workshops. They are able, while undergoing treatment at the hospital, to learn-gratisany trade taught in the Institution, and they receive a worker's payment of 50 c. a day as long as they do not undertake remunerative work. Those who are discharged or are going through a period of convalescence with an allowance, are admitted to the establishment of St. Maurice on condition that they relinquish 1 fr. 20 c. of their allowance; but as soon as they are in possession of their pension there is no longer any demand made upon them. Those who are discharged and provided with their pensions are admitted free. Boarders are lodged and fed, and get their washing done, free; light and heating are also free.
Daily Attendants.-Luncheon is provided for them at 11 a.m., and a wage of 50 c. a day in addition to their allowance or pension. The daily attendance is specially for those whose families live in or near Paris in the vicinity of the Institution.
Both boarders and day attendants are expected to provide their own personal linen, &c., but in cases of necessity provision is made. All men making things which can be sold receive a part of the result. of the sale. Half of this money can be paid to them fortnightly, and the other half is put into a general fund, and goes to make a lump sum which is given to them when they leave the Institution. At this time they can also get a remuneration in tools, money, or in other ways if their report. is satisfactory.
Apprentices are under no engagement, and can always, if they wish it, leave the Institution. They find there all the information and advice which helpi them in the choice of a new career, and they are'at liberty to change from one workshop to another, if they think they are not suited to the one they at first choose.
The administration reserves for itself alone the right of dismissing an apprentice who does not put enough ardour into his work to enable him to learn his trade quickly, or who misbehaves himself in any way. The Professional Institute is a place of re-education, and is not meant in any way as a refuge to shelter the idle.
Habits of intemperance are not tolerated. Apprentices who are given to drinking are subject to disciplinary measures, and if they continue they are sent away.
Advice to Disabled Soldiers.
It is, in the first place, necessary to tell them that in virtue of the law their apprenticeship to a new trade can in no way diminish the amount of the pension of discharge to which they have a right, and which remains entirely theirs, even if their work brings them, in time, a salary higher than that which they were earning before the War.
They should above all be reminded that it is their greatest interest (1) to take up again their old profession or one which as nearly as possible resembles it, and (2) to learn afresh a manual trade, if they had any such trade before the War, and have had the good fortune to preserve the use of their hands. A large number of crippled soldiers ask to learn book-keeping, in the hope that this study will give them access to the Administration of the State and big societies and companies. They are completely mistaken. Book-keeping combined with commercial knowledge does not lead to administrative work, and only produces clerks for routine work. Also, professional book-keeping is a calling'which promises to be very over-crowded in the future, and posts of this kind will be very difficult to get, and should therefore be reserved for men who are crippled in the arms and hands, and cannot take up any work necessitating the use of these limbs, and to men who have already been in commercial employment, and whose experience prepares them for this occupation.
Let us remember that the number of posts under the State which were reserved by the law of April 17, 1917, can never be anything but extremely small in comparison with the large number of applications for them; many candidates would, therefore, have to wait for years to obtain one of these posts, and many of them would never obtain one.
It is again important that disabled soldiers should not let themselves be attracted by employments which appear to be advantageous for the moment, but which hold no guarantee for the future.
This guarantee can only be found in working seriously at a trade sufficiently remunerative to assure in a permanent way their being able to support themselves and their families.
McClure: Reeducationt professionnelle They should not allow themselves to be frightened by the length of time required for their apprenticeship, which cannot, of course, be compared with the time taken by a young man.
The man who makes the greatest progress is the man with the strong will to learn. We have proof of it in the rapidity with which our apprentices find themselves able, at the end of several weeks, to earn an appreciable wage which increases in proportion to the progress they are able to make.
As soon as this wage, added to their pension, is sufficient to enable them to live outside, they can be placed with employers and continue their work without hindrance until they become perfect workmen; for example, a man taking up the profession of a shoemaker, a saddler, or a tailor, can generallyif he work with intelligence and diligence-attain this result in six months.
A DESCRIPTION OF THE ESTABLISHMENT AT PORT-VILLEZ, PAR VERNON (EURE).
The building of a school for the re-education of the disabled soldiers of the Belgian Army was begun in July, 1915, and was the idea of the Baron of Broqueville, Minister of War. The establishment, composed of. wooden huts, is built on ground which had to be cleared for the purpose. It took in fifty patients at the end of August, 1915, and has continued to develop from that time to the present day. It now has about 1,300 inmates. The work of this institution is for the complete re-education, physical, professional, intellectual, and moral of the badly wounded men.
Medical 
